Minutes

Talbot County Board of Elections
215 Bay Street
Easton, MD 21601
March 5, 2024

Attendance

Board Members Present
Susan MacKinnon, President
Denise Lovelady

Walter Black

Gugy Irving, Il

A special meeting of the Talbot County Board of Elections was held Tuesday, March 5, 2024 in
Conference Room 1 of the county office building indicated above. Ms. MacKinnon called the
meeting to order at 9:30 a.m. Ms. MacKinnon noted that a quorum was present. The purpose
of the meeting was to discuss the FY25 Budget.

FY2025 Budget Discussion

Ms. MacKinnon informed the board of the date Ms. Stafford will be presenting the budget to
the County Council.

Ms. Stafford discussed the budget process and explained the procedure for presenting the
budget to the County Council. Ms. Stafford reviewed the budget and answered questions from
board members.

Ms. Lovelady noted that she had items that she would like to have added to the agenda for the
next meeting. Ms. MacKinnon asked that Ms. Lovelady submit her request to her for
consideration.

Adjournment

The meeting adjourned at 10:01 a.m.
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